Some suggestions for improvements in Konyao health clinic.
I have been in practice in Konyao clinic for Rotary Doctors Sweden November/December 2022.  During this time I have had the opportunity to give some continuous feedback during the work to  those I have been working together with but also a little to representatives of the Health Management team. I am impressed by the committed work that is done at the clinic although it is a constant lack of resources.
Now I have  just finished my period here and I have some suggestions for improvements. I am very aware of that the observations and outpointed areas of general improvements is limited by lack of resources and finance. Anyhow I have chosen to point out in what areas I think the most important improvements need to be done to rise the quality and safety of the patients. Some of these improvements can be done without or with very little extra costs.
This is only my personal reflections.
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Suggestions
Hygiene

· Hand sanitizer available and used in all facilities where patients are.

· Soap  at the water tanks for efficient washing of hands.
Drugs
· There must be a reliable and sufficient supply of essential drugs.

· Antibiotics should be used only when needed. No antibiotics to patient with common cold. Always use so small spectrum antibiotics as possible.

· Education of the patients about that they shall not buy antibiotics in the pharmacy without prescription.

· Tell the patients who are prescribed antibiotics that they must take all that is prescribed.  

Emergency situations

· There must be an emergency box which is continuously checked and updated and has a fixed place.
Patient consultation

· Examination of the patient is essential to get the right diagnosis and treatment.

· All needed essential equipment for examination of the patient should be in place in the OPD and warden: stethoscope, BP machine, torch, tongue depressor, otoscope, reflex hammer.

· Always ask the patient if they have already taken any drugs.

· All patients must be informed about the diagnosis and treatment.

· Improved status of the patient books and journals of the patients. All patients should have a book with correct identification, appointment date and what facility. The patients must be informed to take the book with them the next time they come.

· -  
Laboratory tests

- It must be possible to take some essential laboratory analyses all the time (malaria test, urine analyses, pregnancy test, Hb etc).

- It is important to know how to use the laboratory test and not to take those which the result does not change anything in the treatment of the patient.

Examination room
- Close the door to the waiting room to get some secrecy for the patient

- Update the information papers on the walls. Take down that which is not relevant and actual and put up actual and relevant information.  

